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“To Enrich Lives Through Effect ive  and Caring Service”

August 3, 2006

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA  90012

Dear Supervisors:

APPROVAL FOR HIRING AND SPENDING AUTHORITY TO FURTHER IMPLEMENT 
THE MENTAL HEALTH SERVICES ACT – COMMUNITY SERVICES AND 

SUPPORTS PLAN FOR  FULL SERVICE PARTNERSHIP PROGRAMS AND 
COMMUNITY PLANNING EVENTS

(ALL SUPERVISORIAL DISTRICTS)
(4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Department of Mental Health (DMH) to further implement Full 
Service Partnerships (FSP) in seven (7) directly operated outpatient clinics 
(Attachment I) in accordance with the awards made through the 
Department’s Request for Services (RFS) for FSPs.

2. Authorize DMH to fill 51 ordinance positions/50.5 Full-Time Equivalent 
(FTE), as detailed on Attachment II, in excess of what is provided for in 
DMH’s staffing ordinance, pursuant to Section 6.06.020 of the County Code 
and subject to allocation by the Chief Administrative Office (CAO).  These 
staff will work in directly operated FSP programs that are consistent with 
Los Angeles County’s State-approved Mental Health Services Act (MHSA) –
Community Services and Supports (CSS) Plan.

3. Approve the Request for Appropriation Adjustment (Attachment III) for 
Fiscal Year (FY) 2006-07 to transfer funding from Services and Supplies 
(S&S) to Salaries and Employee Benefits (S&EB) in the amount of 
$3,323,000 to provide spending authority to hire 50.5 FTE positions.  The 
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Appropriation Adjustment is fully funded with MHSA funding, which is 
included in the Department’s FY 2006-2007 Adopted Budget.   

4. Authorize the Director of Mental Health or his designee to spend MHSA 
funding from the CSS Plan allocation for the purchase of food for community 
planning events, such as Public Hearings, outreach and engagement 
activities, workgroups etc. as approved by the State Department of Mental 
Health.  This funding is included in the FY 2006-2007 Adopted Budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the recommended actions will provide hiring authority to enable 
DMH to expand the provision of  FSP programs in seven (7) directly operated 
outpatient clinics as part of the Department’s over-all transformation from 
traditional individually-oriented clinical services to a Recovery Model of community-
based, client and family driven, recovery-oriented services.  These seven (7)
clinics will serve as models to other DMH clinics by developing successful 
partnerships among clinicians, peer advocates, clients, their families, and their 
communities.  As noted in the CSS Plan, the goal of the FSP programs is to 
promote recovery and wellness for adults and older adults diagnosed with severe 
mental illness and resiliency for children and youth with serious emotional 
disorders and their families.  Additional staffing is required in order to provide 
intensive, multi-disciplinary, field-based services with a low client to staff ratio as 
required by the MHSA for FSP programs.

In addition, authority to spend MHSA funding from the CSS Plan allocation for the 
purchase of food for community planning events, such as Public Hearings, 
outreach and engagement activities, and workgroups will facilitate community 
planning related to on-going development and implementation of MHSA plans and 
programs.

IMPLEMENTATION OF STRATEGIC GOALS  

DMH’s transformation to the Recovery Model began in July 2005.  Hiring additional 
FSP staff will enable the Department to fully implement FSP programs in seven (7) 
FSP directly operated outpatient clinics consistent with the Countywide Strategic 
Plan, Goal No.1, “Service Excellence,” Goal No. 3, “Organizational Effectiveness,” 
and Goal No. 7, “Health and Mental Health.”  These services are expected to 
improve the delivery, efficiency, and effectiveness of mental health operations.




















